Eligibility Criteria for PMP Certification Exam

The PMP credential is ideal for project managers across industries, who are looking for steady growth in their
careers. The certification training course will impart valuable knowledge and skills in project management that
will set you apart from your colleagues and improve your earning prospects. As per PMI, the eligibility criteria to
apply for the PMP certification exam are:

« Secondary degree (high school - A four-year degree (bachelor’s
diploma, associate’s degree, or the degree or the global equivalent)
global equivalent) * At least three years of project

* Five years of project management management experience, with 4,500
experience, with 7,500 hours leading hours leading and directing projects
and directing projects = 60 hours of project management

* 60 hours of project management education
education
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Exam Format

The exam consists of 183 questions in total, with 175
scored questions and 25 unscored questions. Unscored
questions do not affect your score, but are used to test
future examination questions. The exam lasts four hours
and uses Computer-Based Testing (CBT).

Exam fees are $405 USD for PMI members and $555
USD for non-PMI members.
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COURSE OVERVIEW

Introduction

Introduction to PMP

What is aProject?

What is Project Management?

Relationships Among Portfolio Management, Program Management, Project Management , and Organizational Project
Management

Relationship Between Project Management, Operations Management, and Organizational Strategy

BusinessValue

Role of the Project Manager

Project Management Body of Knowledge

Organizational InfluencesAnd Project Life Cycle
Organizational Influences on Project Management
Project Stakeholders and Governance

Project Team

Project Life Cycle
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Project Management Processes

Common Project Management Process Interactions
Project Management ProcessGroups

Initiating Process Group
Planning Process Group
Executing Process Group

Monitoring and Controlling Process Group

Closing Process Group
Project Information
Role of the Knowledge Areas

Project Integration Management

Develop Project Charter

Develop Project Management Plan

Direct and Manage Project Work

Monitor and Control Project Work
Perform Integrated Change Control

Close Project orPhase
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Project Scope Management
Plan ScopeManagement
Collect Requirements

Define Scope

Create WBS

Validate Scope

Control Scope

Project Schedule Management
Plan ScheduleManagement
Define Activities
SequenceActivities

Estimate Activity Resources
Estimate Activity Durations
Develop Schedule

Control Schedule
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Project Cost Management
Plan Cost Management
Estimate Costs

Determine Budget

Control Costs

Project Quality Management
Plan Quality Management
Perform QualityAssurance
Control Quality

Project Resource Management
Plan Resource Management
Estimate Activity Resources
Acquire Resources

Develop Team

Manage Team

Control Team
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Project Communications Management
Plan Communications Management
Manage Communications

Control Communications

. Project Risk Management

Plan Risk Management

|dentify Risks

Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses

Implement RiskResponses
Monitor Risks




. Project Procurement Management

Plan Procurement Management €}
Conduct Procurements

Control Procurements

Project Stakeholder Management
|dentify Stakeholders

Plan Stakeholder Management
Manage Stakeholder Engagement
Control Stakeholder Engagement
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